Questions from NALGEP’s January 15 Webinar:
White House Manufacturing Initiative
1. Will this program have an annual application/award?
a. The IMCP application process is not intended to be a “one-time” designation; DOC,
working with its federal agency partners, will plan subsequent rounds (approximately
annually) once the first group is designated and initial lessons from that process can
be analyzed.
2. How does everyone view the rise of 3D printing as a driving force for new manufactoring, or an
impediment to centralized manufacturing?
a. The IMCP process does not target any specific process, and IMCP agency partners
welcome any advance that can lead to increased manufacturing investment and jobs
in US communities.
3. Will regional efforts be viewed more favorably than an effort involving a single community?
a. IMCP partner agencies crafted a process that asks applicants to identify and address a
wide range of factors, and engage a broad range of partners; although not required,
communities will likely need to reach beyond their boundaries to do so effectively and
competitively.
4. Are the 35 programs from 12 agencies limited to designated manufacturing communities?
a. Preferential consideration for these programs, under IMCP, will be limited to the
designated manufacturing communities.
5. How important is it for eligibility of Phase II to have been awarded a Phase I project?
a. There is no competitive advantage in Phase II to having been a Phase I winner; any
applicant should use whatever information and partnerships it can to strengthen its
Phase II application, and that includes information and partnerships that Phase I
applicants may be able to muster from those projects.
6. I understand the initiative will provide a 'priority and preference' for 12 communities. Are there
any policies/resources that go along with this that will be more widely available?
a. Each agency will determine how it may apply its own preference and priority policies.
7. How do we turn corner to improve community and county comprehensive plans where we build
more livable communities. Manufacturing and site repurposing seems to strategic components
of a larger effort. How do you envision pursuing this effort so that new development doesn't
become a one and off effort but rather is catalytic to a sustainable turn around?
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a. IMCP Phase II designations are action-oriented, intended to help communities move
forward with plans that they have in place. As envisioned, the IMCP effort, along with
the playbook and other resources, can help communities implement the
manufacturing-related components of their larger plans, or manufacturing-specific
plans that form part of a larger community vision.
Are there new federal resources available, or is the March 14 competition for designation as an
IMCP partner community, thereby qualifying a designated community for the "preference and
priority" consideration (within existing federal programs)?
a. New resources are dependent on new congressional appropriations. While IMCP
partner agencies certainly hope for focused resources, they felt strongly that the
manufacturing initiative could go forward even without new resources, since so many
agencies carry out programs with existing resources that – separately or leveraged –
can advance the climate to attract new manufacturing investment.
How tight is the definition of mfg cluster? That is -- is it based on NAICS or a generalized
concept?
a. DOC is best suited to answer this question in the context of the competition.
Is this program only available to communities with a brownfields site?
a. No – any community may identify any sites or areas; applicants will need to have a
strong manufacturing base and critical elements of key technologies or supply chains
to successfully compete.
Communities like Milwaukee and Dayton that are building a water tech hub niche seem like a
nice match for EPA. Tieing water to economic future of communities builds water awareness
that also serves source protection strategies.
a. Agreed – but remember that this competition for designation focuses on
manufacturing.
When can we expect the updated language Charlie is referring to?
a. Need more context to answer this question.
I heard alot of demonstrating community buy in, commitment, and integration as well as
describing a strategy to promote the growth of manufacturing. How specific does that strategy
need to be. Do we need to identify specific sites, or can the strategy focus on a broader region.
a. The implementation strategy needs to be specific enough to show how IMCP
designation and related agency resources will lead to an improved climate for
manufacturing activity and likely new investment; the more specific the focus on
infrastructure, training, site preparation, etc., the more competitive the application is
likely to be.
From this discussion, it seems that the Investing in Manufacturing Communities Partnership is
designed to attract manufacturing growth through revitalizing and repurposing underutilized
and brownfields within the center of a city. Is this a fair portrayal of this grant?
a. That is fair but a little narrow in scope; the competition does not favor any type of
area or site for the new manufacturing activity that is the goal of the IMCP initiative.
We at EPA certainly encourage communities to consider vacant properties, including
former industrial sites, for these purposes as they consider applying.
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15. In addition to demonstrating an understanding of the manufacturing landscape and local factors
including transportation, workforce, site readyness, ability to work together as a community,
what gaps or factors will allow us to score better (significant lack of resources, demonstration of
a distressed community, etc).
a. DOC is best suited to answer this question in the context of the competition;
communities are to define their own target areas and the gaps (as well as
opportunities) that designation could address.
16. I am curious if you can provide any guidance on how to figure out if a community is in the top
third of the nation for their key manufacturing technology or supply chain? (as the
Manufacturing Communities Partnership RFP requires)
a. DOC is best suited to answer this question in the context of the competition.
17. I have identified my county's highest ranking location quotients (for employment). For example,
one of our highest scoring LQs is NAICS 321, Wood Product Manufacturing. NAICS 321, and
other sub-sectors will likely make up our key manufacturing technology or supply chains. I am
curious if there is a tool, or a process that you are aware of for identifying if we are in the top
third in the nation for the key manufacturing technology or supply chains (based upon location
quotients)?
a. DOC is best suited to answer this question in the context of the competition.
18. The notice states that “the proposed manufacturing community should provide evidence that
their community ranks in the top third in the nation for their key manufacturing technology or
supply chain by either: location quotient for employment in the KTS, or location quotient for
firms in the KTS.” We can pull together the location quotients for our Region, but how do we
know if their ranking qualifies as top third? Is there a list available of the minimum LQ need to
qualify as top third for each industry sector? How will top third be measured?
a. DOC is best suited to answer this question in the context of the competition.
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